
CONFLICT RESOLUTION

The Process
STEP 1 .  Define the issue.  Ensure clar i ty  on your disagreement by naming your disagreement.

STEP 2.  Listen to each side.  Al low for  plenty of  t ime for  each s ide to state their  thoughts.

STEP 3.  Consider alternatives.  Evaluate potent ial  solut ions to address the issue.

STEP 4.  Agree on a solution.  Determine the best  course of act ion and agree on next steps.

The Bas ics
1 .  Be wil l ing to talk.  Confl icts  can only  be resolved through meaningful  dialogue. Remember

to take into considerat ion communicat ion sty les and personal i ty  differences.

2.  Acknowledge different viewpoints.  People see the same problem through different

lenses.  There is  not such a th ing as "the t ruth."  There are only  var ious ways of looking at

ci rcumstances that happen to be in disagreement.

3.  Taking responsibil i ty  is  key.  To come to a resolut ion,  indiv iduals  must be wi l l ing to see

the part  they played in the conf l ict  and make every effort  to resolve i t  in  a t imely manner.  

4.  Know what issue you are in disagreement about.  To reach an agreement,  make sure you

are solv ing the r ight and the same problem. Clar i fy  what that is  ear ly  on!

5.  Allow time to do its magic.  Depending on the ser iousness of the issue,  i t  might take some

time,  in addit ion to dialogue,  for  the wounds to heal .  Al low the other person the space that he

or she might need to go through his/her own heal ing process.

6.  Sometimes the best resolution to a confl ict  is  to agree to disagree.   I f  so,  make sure to

def ine how i t  would look l ike,  affect ,  and work in your part icular  case/relat ionship.  

7.  Be prepared to have a meaningful  dialogue.  When you are ready to talk  about your

conf l ict ,  take the t ime to prepare and consider the ideal  outcome of your conversat ion.  Ensure

that both part ies are in al ignment with your what you are hoping to achieve.

....................................................

The Preparat ion
- Who should be involved in the discuss ion about th is  conf l ict? Why?

- When and where is  the best  t ime and place to discuss the issues re lated to th is  conf l ict?

- What is  the conf l ict  about? Are both part ies  in agreement about what issue needs resolv ing?

- Wri te a short  CONFLICT STATEMENT from your point  of  v iew. Keep i t  factual  and watch out for

opinions disguised as facts.

 

-  Taking into account the other party 's  sty le ,  what is  the best  way to share your v iewpoints?

- What is  your desi red specif ic outcome for  the discuss ion about th is  conf l ict? Does the other

party share i t?

- What fol low up steps could you suggest to make sure the conf l ict  is  resolved to everyone's

sat isfact ion? 
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