
 

 

 

DISCUSSING CAREER GOALS 

 

As a people manager, it is your responsibility to develop your employees, so they can improve  
their current job performance and prepare for future career opportunities. 

This guide contains guidelines to make the most out of the goal setting conversation. 

http://www.lundenintl.com/
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Discuss i ng Career  Goal s :  
A Ha nd y  G ui d e  to  Ha v i ng  a  Co n v e rs at i o n  w i th  Yo u r  Em p lo y e e  
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